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2020 VISION

Even in this wild and worrisome
springtime of 2020, Three Rivers Land
Trust’s plans and projects are still moving
along as we pursue our mission to “build
stronger, healthier communities through
the conservation of wild and working
landscapes”. Our mission is even more
relevant and important these days as we
strive for strength, health, and a positive
outlook. It is a good time to remember
that there are still good things happening,
causes worth supporting, and a wonderful
world to explore and protect.

Let me tell you about some of the good
things you can anticipate from Three
Rivers this year. First, we are working
hard to secure the final funding needed
for the Goat Hill ADA (Americans with
Disabilities Act) trail. We still need your
help to make this happen, but the wheels
are in motion. You can check out more
details about this project in the article
‘Climbing Toward Universal Access’
elsewhere in this issue.

A second major project is the wetland
restoration and protection we will
undertake this August at Hansen Pond
Preserve. An important part of protecting
the Little Ossipee River and Hansen
Pond is repairing some of the damage
left by logging roads, irresponsible
ATV use, and over-eager recreation.
We are working closely with ecologists
and hydrologists to plan the removal of
culverts, replacement of bridges, and
restoration of native vegetation along
the fragile wetlands surrounding Hansen
Pond. Once complete, the water flowing
to Hansen Pond will be even cleaner, and
there will be more and better habitat for
frogs, birds, and other wildlife.

At Hansen Pond this fall, we are
planning to clear an area for parking,
install signs, and open the trail to public
use. Students from the MapleStone
school in Acton have put in a lot of work
on the property. From trail clearing to

removing the decrepit A-frame from the
shore of the pond, their help has been
invaluable. If possible, we will count
on their help again this fall to work on
the planned boat rack and small canoe
launch, which should be available in
2021. We also hope to hold a late-summer
walk at the property - before the official
opening! - so follow us on Facebook or
join our email list so you don’t miss that
invitation.

A new conservation project in
Shapleigh will also get some attention
this year: 78 acres of beautiful forestland
and rich wetlands along Pump Box
Brook. Our hope is for a short trail
through the forest to be opened in 2021 —
we will keep you posted!

Last but not least, I want to mention
something essential to the future of
Three Rivers Land Trust. We need to
increase our membership. This year we
are asking our members to help us gain
new members by asking a friend to join.
Together, even with small contributions,
we can share the work of protecting these

essential landscapes, trails, and habitats,
and have a greener future to look forward
to!

- Cheri Brunault, Executive Director

CALENDAR

Currently, all dates are subject to change. As soon as we are able, we will add
more events and outings to the calendar. Please follow our Facebook page, or
make sure you are on our email list by visiting the “Communication” menu on our
website and choosing “Join our e-news & mailing list”.

Annual Meeting — May 13 The in-person meeting and presentation by Alfred
historian Bruce Tucker has been postponed, but we are planning a virtual vote
on the bylaw amendments and slate of officers— stay tuned!

Farm Breakfast — Sunday, July 26, 8 AM — 9:30 AM
Join us before the Springvale Farm Walk at McDougal Orchards for a farm
fresh, homemade breakfast featuring as many locally grown and Maine-
produced foods as we can work into our menu.

September, TBD — Kite Flying at Romac Orchard
This is a fabulously fun event. We always have plenty of kites to share, and
the Nor’Easters Kite Club from South Portland bring their big kites and help

us get ours off the ground.




It has been an honor and a privilege
to be a collaborator in the successes of
Three Rivers Land Trust over the last
twenty years. With the help of our

membership, the foresight of
landowners, support of grantors, talent
and dedication of the board of
directors, we have been able to achieve
more than we ever dreamed twenty
years ago.

We are proud to have conserved over
2,000 acres of public and private land
with easements. Additionally, the Trust
owns about 960 acres. We are thankful
for funding from:

IN MEMORY.. ..

This year we’d like to remember two
important women from our community.

Marie Cashin — Marie was a beloved
Acton special education teacher, and wife
of one of our founding members, Tom
Cashin. She was a wonderful friend to
many of us and she is greatly missed.

Marjorie Davis — Mrs. Davis was a land
trust member and mother to one of our
founding board members, Carl Davis, and his
brothers, Wayne and Keith, both generous
donors to the land trust. We are grateful to
Mrs. Davis for raising her children to love
nature, and we share this passage from
her obituary: “Nature was ever-present
in the lives of Marjorie, Clifford [her
husband], and her children. Marjorie took
her children on walks through the woods,
for picnics and breakfasts at the beach, and
swimming at the lake. The family took
many memorable trips, including camping
at Hermit Island in Maine and traveling
cross-country to California.”
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PRESIDENT'® REFLECTIONS

Our Members & Donors — including all
those who have generously supported the
Goat Hill to Shapleigh Pond project!

Donna Jacobsen
Charles Gruber’s Estate

Private Grants:

Carl Siemon Family Charitable
Trust

Davis Conservation Foundation

Elmina B. Sewall Foundation

Fields Pond Foundation

John Sage Foundation

Katherine J. Baker Charitable Trust

Land and Water Conservation Fund

Land Trust Alliance

Libra Foundation

LL Bean’s Maine Land Trust Grant
Program

Maine Coast Heritage Trust

Maine Community Foundation

Morton Foundation

Norcross Wildlife Foundation

Open Space Institute

Paul L. Newman Foundation

Southern Maine Conservation
Collaborative

William Brigham Foundation

1772 Foundation

State & Federal Grants:
Land for Maine’s Future
Maine Outdoor Heritage Fund

WINTER GREAT MAINE

It was pretty cold on February 15th
as we celebrated Great Maine Outdoor
Weekend at our location on Swetts
Bridge Rd. in Alfred. It was twelve
degrees when [ left the house that
morning. But we had the three things
that mattered most: snow, sun, and kids!
We were thrilled to have so many young
people (and many a little older) come
out to our sledding party. We even had
two families who

had never gone
sledding before!
The conditions

were perfect for the
many styles of sleds
that took to the hill.
After enjoying the
fresh air and snow,
participants ~ came
inside for hot drinks,
soups, and snacks.
Books and coloring

USDA - Natural Resource
Conservation Service’s financial
assistance programs

US Forest Service grants and
assistance

Maine Natural Resource Conservation
Program, administered by The
Nature Conservancy

USDA'’s Farm and Ranch Lands
Protection Program

Currently we are exploring over a
dozen new conservation projects, and
scores of ideas for increasing our
visibility and membership to a level that
will be sustainable to support our staff. It
was wonderful to welcome Executive
Director Cheri Brunault last year. She
and Ruth Gutman, our Development
Director, are energizing our progress.

As new building development pressure
rises in this region it is becoming ever
more urgent for us to continue this work
of preserving some of the rural character
we all hold dear. I do hope the next two
decades will see continuing success.

Thank you,

IR\

Jean Noon, Board President

OUTDOOR WEEKEND

books were available for inside fun and
making a bagel birdfeeder was a popular
craft enjoyed by many. Everyone I spoke
with said they had a great time. I know I
did! Thanks go out to all who braved the
cold to join us. See you next year.

-Anna Desmond, Board Member, and
co-owner of Tiny Gardens in Shapleigh

CLIMBING TOWARD UNIVERSAL ACCESS AT GOAT HILL

Three Rivers aims to make 2020 the
year we complete the ADA trail at Goat
Hill in Acton. Our members, the Town of
Acton, MapleStone School volunteers,
and several grant programs have made
every stage of this project a reality, from
conservation of the land in 2016, through
the construction of the initial trail in
2018, and now on to the final push for
ADA compliance.

If you’re not familiar with Goat Hill, I
encourage you to check out our website,
where we have excellent drone footage of
the summit and surrounding lakes!

This final push for accessibility is being
funded by your donations, the Land and
Water Conservation Fund, the Maine
Outdoor Heritage Fund, and - we hope -
several more grants. We at Three Rivers
and the Town of Acton are grateful for
every dollar of support received for this
effort.

Here are the nuts and bolts of the
project: In August, a professional trail
company will start work. For everyone’s
safety, the Goat Hill Trail will be closed
during construction. The contractor will
clear new paths wherever the existing
trail can’t be made ADA compliant. The
original path will remain, but we will
make a longer, easier route around some
of the steep sections. Level landings
will be installed where needed to meet
the standards. Once the route is cleared,
additional surface material (similar
to stone-dust) will be brought in and
compacted over the base layer of gravel,
forming a smooth and stable surface on
the ADA route.

At the top
of the hill, we
intend to create a
smooth pathway
for visitors in
wheelchairs  to
access the picnic
tables and see
the view. We are
fundraising now
for accessible-
design  picnic
tables and to
help cover the
cost of the work
at the top of the

Once the major construction is done
(we expect this by mid-September), the
original trail will reopen, but we will
likely spend a few weeks checking the
ADA route to ensure it meets standards.
If you or someone you know uses a
mobility device (wheelchair, walker,
etc.) and is willing to be one of our test-
users, please let us know this summer —
we would love to get to know a cadre of
ADA-route users and hear their feedback
about the finished trail!

Other elements needed to complete
the project are signs at the trailhead and
summit, and a kiosk at the parking area.
Finally, an important part of finishing
the ADA trail route will be getting the
word out. Once it is done, we want to
shout it from the (Goat Hill) hilltop, and
make sure those looking for an amazing
accessible experience know where to
go! You can help us even now by telling
your friends, family, and colleagues that
we are SO close to our goal. Encourage
them to join our mailing list or follow
the Facebook page for updates, and ask
if they can contribute a few dollars to
the effort to complete the trail this year.
The closer we get to the total fundraising
goal, the better this trail will be for all of
our friends and loved ones who require
an accessible route and want to see the
top of Goat Hill for themselves!

- Cheri Brunault & Carl Davis, Board
Member and Farmer at Twin Maples
Farm in Acton

hill. Cheri and Carl measure the grade at Goat Hill

THANK YOU TO OUR
NEWEST DONORS!

We appreciate our members,
volunteers, sponsors, and
grant funders! Thank you
for helping us grow.

Julie Anderson Perron
Jill Bonina
Markus Diebolt
Brackett Hill Forest Farm, LL.C
Kari & Gary Bracy
Joe & Eva Brunault
James Dochtermann
Brian Ferland
Betsy Fiske
Dick & Jane Folsom
Adele Franson
Deborah Ganster
Joe & Sandi Gauci
Sandy Hendrickson
Jared & Laura Johnson
David Landry
Mary-Alice & Robert Miller
Margaret Moody
Norine Purcell
Preston Read and Marijean Miller
Kathy Rice
Bert and Nancy Sobanik
Harry and Debra Hartford

Thurston and Peters Sugarhouse,
LLC

Judy Verity
Carol & Jay Ward
Martha Watson
Richard Cote
Wilbur G. Shaw Hardware

Lora Wooster




"STEWARDSHID™ — WHAT DOES IT MEAN?

Stewardship is a deeply important concept for a land trust.
Like any landowner, Three Rivers is in charge of caring for the
property it owns. In some cases, we deal with the same problems
any landowner might — keeping a field mown, removing damaged
trees after a major storm, or dealing with illegal activity like
dumping. Each property we own or hold an easement on has a
related “stewardship fund”, money that is set aside to help pay for
these costs.

Three Rivers takes stewardship of our properties very seriously,
for a few important reasons:

e Three Rivers conserves land to support our community.
We want people to be able to hike trails, enjoy scenic
areas, fish, hunt, and boat on our owned properties. We
also support the local economy by protecting private
farms that produce food and working forests that
will keep providing harvests. We have to care for the
resources of this land because the land matters to you,
our members, visitors, and neighbors.

*  We are in this for the long haul. When the land trust
commits to making a purchase, it understands that
the land will be in our care long after all of our board
members and staff are gone. This land will be handed
down to the next generation and all the following
generations. By carefully stewarding the health of the
forests, the soil of the fields, and the quality of the water,
we are certain to hand down properties that are just as
rich and valuable to our future community as they are

that means putting up signs and cameras, working
with police and game wardens, or cleaning up illicit
dumping, we defend the land that was placed in our
care.

We create spaces for people. A common phrase among
conservationists is “you can’t love what you don’t
know”. We want our community to know and love
these irreplaceable lands. As part of our stewardship,
we make our properties accessible as much as we can
without harming the landscape. We build and maintain
sustainable trails, install bridges, create water access,
and put in place parking areas and signage for visitors.
All this infrastructure comes with maintenance —
parking areas must be plowed, bridges replaced, and
trails trimmed to keep access open.

We observe, protect, and restore natural features.
We make sure we are handing down high-quality
conservation lands to the next generation by cataloging
the natural features of each property we acquire or
protect under easements. If wetlands or forests have
been damaged by past landowner activities, we try to
restore the functions that have been lost. This might
mean digging a new vernal pool to create habitat for
frogs and dragonflies, removing destructive invasive
plants, forming new habitats for endangered species, or
removing fill and culverts that have choked up streams
and wetlands.

to the present. Conserving land is an investment in the
future. Stewardship of the land ensures the investment
bears fruit.

We are acutely aware that we are not just protecting
resources for ourselves. By conserving land, we also
help protect the network of life that keeps whole
ecosystems healthy.

So how do we steward the lands we protect?

1.

We keep an eye out. Each year we visit every property
at least once, whether we own it or have protected it
with a conservation easement. We walk the boundaries,
check for problems, pay attention to any changes to
the land, and work with armers and woodlot owners to
encourage environmentally responsible management.
Every year, our volunteers and staff write reports to
document the health and condition of all our properties.

We defend the boundaries. Clear boundaries help
protect our properties. We work with local surveying
companies to clearly define the boundaries of
conservation land, and then make efforts to keep those
edges mapped and marked. If someone damages our
property, we are obligated to protect it — whether

With these stewardship strategies, we work to ensure that the
generations after us will see the same sights, know the same
wildlife, and gain the same benefits of the land that made it worth
conserving. If there is a Three Rivers property you particularly
love, consider making a donation to support its future!

- Cheri Brunault
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Landowner and stewards observing the easement property

MEMBERSHIP & FUNDRAISING §

Hello Friends! My deepest wish is that
by the time you read this, all will have
miraculously returned to normal, but I
realize this is unlikely. So, I hope this finds
you happy, healthy, and in a safe place. I
think many of us here in our five towns
of Acton, Alfred, Lebanon, Sanford/
Springvale, and Shapleigh, are especially
appreciating our access to the outdoors
right now. We are so lucky to have places
to get away to; we recognize how calming
nature can be, and its power to renew the
spirit in difficult times.

Because of this, even though I know
hardship will continue for many of us even
after the shutdown ends, I am going to
continue my efforts to get the land trust to
a sustaining 300 members. You may find
that you are not able to contribute at your
usual level, and I understand if this is the
case, but please know that a donation of
any amount will help us. Independent of
the dollar amount we raise, the number of
members who support our work shows to
public and private grantors that we are a
nonprofit worth funding. Investing in the
land trust is an act of hope for the future.

Shaker Woods in Alfred

And if you happen to be in a position to
give a little bit more this year to help close
the gap, we would be so grateful for the
extra support right now. An additional gift
to our annual giving campaign, or toward
finishing the ADA compliant Goat Hill
Trail, would go a long way and keep us
on track for the end of the year. Thank you
so much for your generous support — [ am
thankful to have such an amazing group of
loyal members — and I hope to see you out
on the trails soon, at a nice, safe distance
of six feet. Be well!

- Ruth Gutman, Development Director

THE FUTURE OF FARMING

In our mission statement, we talk
about preserving “working landscapes”.
Farms are a big part of those working
landscapes, and we recently convened
a farmland committee to sharpen our
“farm focus”.

We currently hold conservation
easements on several working farms,
and I suspect there will be more to come
in the future. Good soil - typically well-
drained and flat - is good for growing
crops ... and houses too! Three Rivers
will continue with the important work
of protecting farmland that could be
threatened by development.

In our region, the supply of large
unbroken tracts of prime farm soils (and
thus the opportunities to protect those
“working landscapes”) is limited. If
farming is to have a vibrant future here,
we will increasingly see it play out on
smaller farms.

Across Maine and beyond, a growing
collection of farms as small as a few
acres (and smaller) produce amazing
volumes of food for farmer’s markets,
Community  Supported  Agriculture

(CSA), and increasingly for wholesale
markets. It’s an exciting time to be a
small farmer!

So here at Three Rivers, we’re rolling
up our sleeves and working to marry this
moment to our mission. Our farmland
committee has just started brainstorming
how we can protect smaller farms and
ensure our food future — so stay tuned
for details, and we welcome any ideas
you have.

- Tom Harms, Board Member and
“Farmer Tom”
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Tom Harms & Amy Sprague of
Wolf Pine Farm in Alfred

LEGISLATIVE UPDATE

When the Legislative session
begins, I receive notices from
conservation organizations about
particular bills to follow. However,
before long Augusta seems far away
and out of mind. But there is one
bill we should not forget: L.D. 911.
It is the bill proposing a new bond
issue to refill the coffers of the Land
for Maine’s Future (LMF) Program.
The bill was first introduced during
the Regular Legislative session and
held over to this year for action by
the Appropriations Committee. Last
I knew, the proposed bond issue is
for $40 million to be spent over 4
years, an amount Governor Mills
had indicated she can support. What
we know now is on 3/17/2020 this
bill was carried over to any special
session of the 129th Legislature. For
now, this LD is on hold indefinitely.

Other proposals before the
Legislature of interest to the
conservation community were in the
Governor’s supplemental budget:
The Governor proposed increased
staff support to Maine’s State
Parks, the LMF Program, Maine’s
Public Lands, and the state’s Land
and Water Conservation program.
According to Maine Coast Heritage
Trust, the new positions would
significantly  bolster  programs
that had received cuts over the
past decade. However, all of these
proposals have been carried over to
a special session, if there is one.

- Madge Baker, Board Member

LOOKING FOR A
TRAIL TO EXPLORE?

Browse trails on our website,
or request a copy of our
“Quiet Places”
trail map!




