
Three Rivers Land Trust 
Member Summary of Proposed 2026 Bylaws Changes 

This	summary	explains	the	major	proposed	bylaw	changes	in	plain	language	for	members	
and	supporters.	

Article I – Name, Purposes and Location 
No	major	changes	were	made	to	the	organization’s	mission	or	service	area.	

Article II – Members 
The	proposed	bylaws	would	change	the	organization	from	a	voting	membership	
organization	to	a	board-governed	nonprofit.	Community	supporters	would	still	be	
considered	members	and	remain	important	to	the	organization,	but	voting	authority	on	
governance	matters	would	move	to	the	Board	of	Directors.	

Article III – Board of Directors 
The	Board	would	become	responsible	for	electing	new	Directors	and	handling	most	
governance	matters	directly.	The	Board	size	would	also	be	reduced	to	support	a	more	
manageable	and	active	governing	body.	Existing	protections	requiring	strong	Board	
approval	for	important	conservation	and	financial	decisions	would	remain	in	place.	

Article IV – Meetings 
The	annual	meeting	would	continue,	but	governance	business	such	as	electing	Directors	and	
Officers	would	be	handled	by	the	Board.	Meetings	may	still	be	open	to	supporters	and	the	
public	at	the	Board’s	discretion.	

Article V – Officers 
Officers	such	as	President,	Vice	President,	Secretary,	and	Treasurer	would	be	elected	by	the	
Board	rather	than	by	the	membership.	Officer	responsibilities	were	also	updated	and	
clarified.	

Article VI – Committees 
Committee	language	was	simplified	and	updated.	Non-board	supporters	may	still	
participate	in	committees	and	organizational	activities.	

Article VII – Financial Affairs 
No	major	changes	were	made	to	the	organization’s	financial	management	structure.	

Article VIII – Protection of Officers and Directors 
No	major	changes	were	made	to	liability	protections	for	volunteers	serving	in	leadership	
roles.	



Article IX – Transfer of Holdings 
Major	land	and	easement	decisions	would	continue	to	require	a	two-thirds	vote	of	the	
Board	of	Directors.	

Article X – Prohibition Against Private Gain 
The	bylaws	continue	to	prohibit	Directors	and	Officers	from	personally	benefiting	from	the	
organization’s	nonprofit	status.	

Article XI – Advisory Board 
The	proposed	bylaws	would	allow	the	organization	to	create	a	non-voting	Advisory	Board	
made	up	of	former	Directors	or	other	supporters.	

Article XII – Dissolution 
No	major	changes	were	made	to	the	rules	governing	dissolution	of	the	organization.	

Article XIII – Amendments 
Future	bylaw	amendments	would	be	approved	by	the	Board	of	Directors	rather	than	by	a	
vote	of	the	full	membership.	


